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The overall objective of the research was 
to:

• assess the complex multi-dimensional 
human security challenges induced by 
the COVID-19 pandemic in the 
ECOWAS region and the response 
mechanisms employed to mitigate the 
effects of the pandemic. 



Introduction

• COVID-19 amplified the nexus 
between public health and 
human security  in greater 
proportions.  

• This manifested in:

☞ how the pandemic aggravated 
existing security, governance 
and socioeconomic 
vulnerabilities in the region.

☞ the unintended consequences of 
the  COVID-19 response 
measures by ECOWAS member 
states on citizens, businesses 
and national economies



COVID-19: Heightening existing vulnerabilities

Governance

Governance

COVID-19 as a Risk 
Multiplier 

Gender (Cross-cutting issue)

Spike in Sexual and Gender Based Violence (SGBV).                                                  
Limited access to Justice of SGBV victims

Limited access to sexual, reproductive, maternal and child health care

•Aggrav
ated 
chronic 
weakn
esses 
in the 
health 
sector 
and 
the 
longsta
nding 
capacit
y gaps 
–  
health 
centres
, 
medica
l 
equip
ments, 
drugs, 
surveill
ance 
capacit
ies, 
abs, 
doctor
s, ICU 
beds, 
ventila
tors 
etc

•Partial 
neglect 
of 
other 
health 
threats 
– 
Malari
a, 
yellow 
fever, 
choler
a etc.



“There were few security personnel available to cater for security hot spots in the 
country. This led to a high resurgence of criminal activities, such as armed robberies 
and looting against households…. In some part of Lagos, the pandemic increased 
criminal activities…. It led to the formation of the ‘negative influence’ and ‘1 million’ 
gangs respectively in Lagos. These gangs even sent letters to the households they 
intended to visit before they came. It was so bad that women in the communities 
came out to cook for the street boys in the morning and evenings to their homes... 
Where was government at all this time?” 

Interview with a Respondent, Nigeria, May 2021

“Border closures coupled with the security situation affected food supply and led to 
increase in food prices and affected many women and young people whose source 
of livelihood depend on the food industry and cross-border trading, especially along 
the Burkina Faso borders with Ghana and Cote’d’Ivoire. Also, youth who are engaged 
in arts and culture activities, hospitality industry and food vending were negatively 
affected. Layoffs, job cuts and unemployment which affected mostly the youths also 
affected their incomes and limited their purchasing power of foods for households” 
Interview with a Respondent, Burkina Faso, May 2021



Unintended Consequences of COVID-19 Response Measures

COVID-19 has worsened the 
socio-economic situation of youths in 
rural and urban communities who are 
engaged in small-scale business largely 
due to the restriction and curfews 
introduced by the government to curb 
the spread of the pandemic among the 
population in the country. Closure of 
beaches, for example, has affected over 
180 youths who were working at 
beaches, while those who were also 
working at recreational and cultural 
activities have also lost their economic 
livelihood support. This is further 
exacerbated by job cuts and 
employment layoffs, especially in the 
hospitality industry that rendered 
several young people unemployed in 
the country. Even incomes of sexual 
workers have also been affected largely 
due to the restriction measures put in 
the areas of their respective clients.

 
Interview with  a respondent from 
Guinea, May 2021



National Responses to COVID-19 Pandemic



Regional Responses (ECOWAS)

Country Cereals 
(Tonnes)

Month 
(2020)

Burkina 
Faso

954 July

Mali 733 November 

Niger 473 July 

Nigeria 3999 August 

Total 6219  

Mobilization of the Regional 
Reserve 



Some Concerns 

• COVID-19 response measures - less inclusive of  relevant state 
institutions and non-state actors through a human security lens. 

• The state of preparedness for some states was generally poor due to 
fragile health systems 

• Lack of statistics to inform the provision of relief packages that were 
sensitive to the needs of the beneficiaries

• Lack of adequate education of the citizenry and security agencies on 
the implementation of lockdown measures and movement restrictions.

• Limited access and supply of vaccines in the face of competing global 
demand. 

• Lack of adequate follow up on the implementation of ECOWAS and 
AU policy recommendations



Among the recommendations that emerged from the study are:

•Address human insecurities through multi-sectorial and 
multi-stakeholder approaches to build a more inclusive and resilient 
future.

•Improve health infrastructures and decentralize capacities and 
responsibilities for pandemic responses beyond the national capitals 
and big cities 

•Develop local capacities for vaccine research and development to 
build resilience for future pandemics.  

•Invest and address the inequalities in the use of technology in both 
urban and rural communities to support businesses, teaching and 
learning

Key Recommendations



Conclusion 

• The COVID-19 has brought renewed opportunity for 
enhancing governance and building the health capacities of 
ECOWAS member states to effectively deal with future 
pandemics.  

• Serves as a catalyst to reform existing peace and security 
architectures to build a more inclusive and resilient future. 

• COVID-19 has highlighted the need to improve multilateral 
and regional cooperation to respond to today's complex 
challenges. 


